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PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

61.B.03 YnpaBneHne npoekramu

1. Koa u HaumeHoBaHuMe HanpasneHusa nogrotoBku: 05.03.02 Neorpadusa

2. Mpodunb noaroToBKU: ["eorpadusi U permoHasbHble uccrneaoBaHng

3. KBanudukauums BbinyckHuka: 6akanasp
4. dopma obyyeHUs: oyHas

5. Kachegpa, oTBevawoLwas 3a peanmsaumio AUCLUUNNUHDbI: Kadeapa SKOHOMUKA U
yrnpaBneHus opraHm3aumsamm

6. CoctaBuTenb NnporpamMmmbl: K.9.H., CT. npen. Manoposa BaneHtnHa BacunbeBHa
7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbteTa npotokon Ne8 ot 17.04.2025 .

8. YuebHbIn roa: 2028-2029 CemecTp: 8



9.Lllenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4veHne 6a30BbIX 3HAHUIN O MeToAax U anropuTMax yrnpaBfeHUsa NnpoekTamu;

- 0by4eHune KnYeBbIM MHCTPYMEHTaM ynpaBneHns NpoeKkTamu;

- pacluMpeHne 3HaHMM U KOMMETeHUMW CTyOeHTOB B Ccdepe OUEeHKUM W
3(PPEeKTUBHOCTM pasHOro poaa NpPOeKToB.

pacyeToB

3apayum yuyebHon AMCUNNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMO N UTEPaTMBHOIO yNpasBreHnst NpoeKkTamu;

- MPUBUTUE HAaBbLIKOB LeNenonaraHus, MCnonb30BaHUA TMOKOro WMHCTPYMEHTapuUs, OLEHKM
3P PEKTUBHOCTN NPOEKTA.

- ycBoeHuMe oby4vallwMMnca  pasfnnMyHbiX  MHCTPYMEHTOB  yNpaBfneHWs  NpOeKTaMMu:
nepapxudeckon CTPYKTypbl paboT, maTpuy OTBETCTBEHHOCTM W KOMMYHWMKaUuMW, CMeTbl U
OroakeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NMPOEKTA.

10. MecTo y4yeb6HOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTtenbHbIX OTHOLWEHUK, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYINIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHble C NNlaHUpPyeMbIiMU pe3yribTaTaMU OCBOeHUS o6pa3oBaTenbHOMN

nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OCTUKEHURA:

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesyrnbTaTbl 00y4eHUus
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - obnacTtun 3HaHUW NPoeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHus K NOCTAHOBKE Lienu 1 3agad.
nocTaBreHHOM U3MepumMyo BO
uenu u BelbmpaTb BPEMEHU 1 YMeThb:
onTMMarbHble NPOCTPaHCTBE LefNb, | -pa3pabaTbiBaTb JOPOXHYHO KAPTYy W NriaH
cnocobbl nx a Takke npoekTa.
peLleHuns, ncxoast onpepenset
13 AENCTBYOLLMX OOPOXHYIO KapTy Bnagetsb:
NpaBOBbIX HOPM, OBWKEHWSA K Lienu, - VHCTPYMEHTaMu NpOeKTUPOBaHMUSI.
NUMetLLmnXCs nucxogs n3
pecypcoB U UMeLLMXCS
OrpaHNyeHNit: pecypcos n
OorpaHnYyeHun
YK-2.5 CocraBnsiet 3HaTb:
nepapxu4eckyio - OCHOBbI NPOEKTMPOBAHMS,
CTPYKTYpy pabor, - NMPVHLMNbI 4EKOMMO3ULMMW.
pacnpegenseTt no
3agavam YMmeTb:
hMHaHCOBbLIE U - paspabartbiBaTb nNnaH  rpynnoBbiX U
TPYLOBbIE peECypChbl | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
Bnapgetb:
- MeTodamu OUeHKM NoTpebHOCTU B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3(pPeKTNBHOCTL - OCHOBbI GrOgXEeTMpoBaHNS 1 opmbl BroaxeTa,
pe3ynbTaToB - KItoYeBble BusHec-mogeny,
npoekTa - CNocoObl MOHETU3aL MK NpoekKTa.
YMeThb:
- paccuuTbiBaTb CMETHYH CTOMMOCTb paboT
NpoekTa;




BnapgeTtb:

- oueHuBaTb 3¢pEeKTUBHOCTL NPOEKTA.

- MeTogaMu OLUEHKN CTOUMOCTU NMPOEKTA,

12. O6bemM gUucUUNNUHbI B 3a4eTHbIX eaAuHuLax/yac — 2/72.

CDopma HpOMe)KyTO‘IHOVI aTTecTauumn: 3a4eT C OLEHKON.

13. TpyaoemkocTb No BMAam y4ebHom paboTbl

TpyaoemMKoCTb
Bua yuebHon pabortbl B Mo cemecTpam
cero
8 cemecTtp

AyAUTOPHbIE 3aHATUA 24 24
12 12 12
B TOM yucne: 12 12 12
0 0 0
CamocTosTenbHas paborta 48 48
B TOM 4ucne: Kypcosasi pabota (MpoeKT) 0 0
dopma NPoMEXyTO4YHON aTTecTaumm 0 0
Uroro: 72 72

13.1. CogepxaHne gUCUUNIINHLI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIUHBI C
CopepxaHve pasgena gUCLMNINHbI
ANCUUNNNHBI NMOMOLLIbIO
OHMawnH-Kypca,
QYMK
1. Jlekuum
KoHuenuwms npoektupoBaHusi. COBpEMEHHbIN MPOEKT.
BeeneHuve B ynpaBneHuve N
1.1 HDOEKTAMM Cneuundumka ynpasneHusa npoektamu >Kn3HEHHbIN
P LMK COBPEMEHHOI0 NpoekTa. AKTyallbHble KEWCHI.
LlenenonaraHue n
- KritoueBble acnekTbl NpoekTUpoBaHus. NHCTpYMEHTHI
BETBMEHNE METOL0N0MIA
uenenonaraHusi. BetBneHne mMeToaoB ynpasneHns
1.2 yrnpaBneHusi npoekTamu.
- npoektamu. NnaH npoekta. [lopoxHasa kapTa npoekTa
BogonaaHbiv n <
- AKTyarnbHble KENChI.
UTepaTMBHbIV NOAXOAbI
O6nacTtu 3HaHW NpoekTa. 10 obnacten 3HaHun npoekta. Cnocobbl NpUMEHeHus,
1.3 KntoyeBble MHCTPYMEHTbI aKTyarnbHble MHCTPYMEHTBI KaXkao obnactu 3HaHuA.
NPOEKTUPOBaHUSA AKTyanbHble KENChI.
PEST-ananu3, SWOT-aHanus, matpuua BCG,
14 YnpasneHne nHterpaymen KOHKYpeHTHble cunbl no M.[NopTepy. Buabl n cnocobbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeeaeHve. Beibop
MOJENn MHTerpaumu.
CyuHocTb 1 cogepxaHue npoekta. CoaepxaHue
YnpaBsneHune cogepxaHvem yl Aep P Aep
1.5 npoeKTa npoaykrta. MNpuHUunel ynpasneHns cogepXaHuem
P npoekTa u NpoAykra npoekta. AKTyasibHble Kenchl
CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenm
YnpaBneHne CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka ctoumMocTy npoekta. OueHka
P 3P PEKTUBHOCTN NpoeKTa. AKTyarbHbI€ KENCHI.
CoumanbHbIn NPOEKT N ero 0CO6EHHOCTMW.
MccnenoBaHme counanbHOro OKpYXXeHWs, BbisIBIIEHUE
17 OcobeHHOCTHM yrpaBneHusi 3aUHTEPECOBaHHbIX CTOPOH. MocTaHoBKa Npobriemsl.
) coumarnbHbIMWY NPOeKTamMu AHanua couunarnbHOW 3Ha4YMMOCTW NPOoeKTa Ans
rocyaapcTtea. [lacnopt coumansHOro npoekTa.
OTanbl coumanbHOro NPoeKTUMpPoBaHKUS.
1.8 YnpaBneHne NpoeKkTHbIMK Matpuua koMMyHUKaLmn. MaTpuia OTBETCTBEHHOCTMW.




KOMMYHMKaUUAMUN U
KOMaHAowm NpoekTa

Cnocobbl 1 MeToabl KOMaH4o06pa3oBaHUA
MpoaBwkeHne npoekTa. TecTupoBaHne. AKTyanbHble
Kewchbl

'Mbkue TexHonormm n

Agile-manundpect 2.1, Scrum, OKR, cnupanbHas

1.9 dperimbl ynpasneHms _
AVHaMuKa, reiMnduKkaLms, MHTEPHET-MapKeTUHT .
npoeKkTamm
2. NpakTn4yeckme 3aHATUA
21 BeegeHve B ynpaBneHue MpoBarnbl 1 ycnexm COBPEMEHHbIX NMPOEKTOB
' npoekTamm AKTyarnbHble KEWNCHI.
LlenenonaraHwne un
. lMpumeHeHue pasHbix Npoueayp LenenonaraHus.
BETBMNEHME METOLONOMM o
Beibop npuoputetoB. ®opMynupoBaHue Lenen.
2.2 ynpaBneHnsa npoekTamu.
o MpopaboTka 0bLLMX acnekToB ynpaBneHus
BogonaaHein u
- npoeKkTamum.
MUTEepaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHM NpOeKTa. . . .
10 obnacrten 3HaHun npoekTa. Cneymnduka Kaxxaon
23 KnioueBble MHCTPYMEHTHI o
obnactn. Pa3bop sSKOpHbIX kKencos
NPOEKTUPOBaHUA
Bbi6op mogenu uHterpaumm, obocHoBaHmne, 4OPOXHaAs
24 YnpaeneHve uHterpauven KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTta nHTerpaumm. >KnsHecnocobHocTb. KoHTponbHbIe
TOYKMW.
CocrtaBneHune VICP npoekta. Cnocobbl 4EKOMMO3NL M.
YnpaeneHue cogepXaHmem
2.5 npoeKTa MpeseHTaunsa NCP B Heckonbknx doopmarax.
P YnpasneHve NpogyKkToM MpoekTa.
CwmeTa npoekTa, 61o4KeT NpoekTa, oueHka
YnpaBneHne CTOUMOCTbHO
2.6 npoeKTa achdekTnBHOCTM NpoekTa. OLueHka CTOMMOCTM
P ) npoekTa.
Onpegenenne Lenen n 3agady counanbHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO peLUEeHUs.
OcobeHHOCTM ynpaBneHus
2.7 PaspaboTka nacnoprta coumanbHOro npoekra.
coumanbHbIMKU NPOeKTamu
PecypcHoe obecneyeHne coumanbHoro npoekxTa.
MpoaBwkeHWe counanbHOro NpoeKTa.
YnpaBneHne NpoeKTHbIMU CocTaBneHve MaTpuL, KOMMYHUKaL MU 1
2.8 KOMMYHMKaLNAMU U OTBETCTBEHHOCTU NpoekTa. [MpeanoxeHus no
KOMaHOoW NpoekTa. NPOABWXEHMIO MPOEKTA.
YnpaBneHue
npoeKkTamm
ansi
He3aKoHOMMYec
'Mbkne TexHonorum mn y KMX
o Bo3MOXXHOCTV NpUMEHEHUSI TMOKMX TEXHOMNOMMI B
2.9 dpenmbl ynpasneHus cneumansbHoCT
NPOEKTUPOBaHUMN o
npoeKkTamum. en -
(https://edu.vs
u.ru/course/vie
w.php?id=104
61)
13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN
Buapl 3aHATUIR (KONWUYECTBO YacoB)
Ne HavmeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnmuHel Jlekunn MpakTnyeckme | JlabopaTopHbie pa6ota Bcero
BBegeHuve B ynpasneHue
npoeKkTamu
LlenenonaraHue n
BETBIIEHNE METOAO0NOMMN
2 | ynpasneHus npoexkTamu. 1 1 4 6
BogonagHbin 1
UTEpPaTMBHbIV MOAXOAbI.
O6nacTtu 3HaHW NpoekTa.
3 | KnioueBble MHCTPYMEHTHI 1 1 4 6
NPOEKTMPOBAHNS




YnpasneHne nHterpaymen

4 1 1 6 8
npoekTa

5 YnpaBsneHue 2 2 6 10
cogepxaHvem npoekTa

6 YnpaBneHne CTOUMOCTbHO 2 2 6 10
npoekTa.
OcobeHHoCTH

7 | ynpaBneHus 2 2 6 10

coumnanbHbIMU NMPpOEKTaMun

YnpaBneHne NpoeKTHbIMU
8 | KOMMyHMKaLUMaMN 1 1 1 6 8
KOMaHAoW NpoeKTa.

MMbkne TexHonormm n

9 | cbpenmbl ynpaBneHusi 1 1 6 8
npoeKkTamum.
Wtoro: 12 12 0 48 72

14. MeToanyeckue ykasaHuMsa Ans odyyaroLWmMXCcA No OCBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHne KOHCMEKTOB NEKUMA, pa3gaTtodHoro Marepuana, paborta ¢ nutepaTtypou, yKasaHHOW B
nyHkte 15, camMOCTOATENbHLIA MOUCK AOMOSIHUTENBHON WHGOpPMauMM Mo TeMam AUCUMNNWHGI,
NnoAroToBKa AOKMAA0B, BbICTYNIEHWUA, MPOEKTOB MO YKa3aHHbIM TeMaM, Onpoc NO OCHOBHbIM TEMaM.

15. lepeyeHb OCHOBHOM W [AOMOJSIHUTENIbHOW §NUTEpaTypbl, PEeCypCoOB MWHTEPHET,
Heob6XxoAUMBIX AN OCBOEHUA AUCLIUNIIUHDI

a) OCHOBHasa nutepartypa:

Ne n/n McTOYHMK
YnpaBrneHue npoekTtamu : yyebHoe nocobue /M. Bb. TabauHukoBa, . B. lonukoBa, [. B.
1 bopsakoB [u gp.] - BopoHex : U3gatenbckuin  gom  BIY,2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
MariopoBa B.B. OcHoBbI ynpaBneHus npoektamu : y4ebHoe nocobue / B. B. Manoposa, [. B.
2 Bop3sakos. - BopoHex : UsgaTtensckun oM BIy, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

6) LononHuTenbHas NuTeparypa:

Ne n/n McTOYHMK

Kncenees A. A. YnpaeneHue npoektamu :y4ebHuk/A. A. KuceneB. — Mocksa : Qupekt-
3 Mepgua, 2023. - URL.:
https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955
YnpaBneHve npoekTamn: pyHaaMeHTanbHbIn Kypc : y4ebHuk / A. B. AnewwuH, B. M. AHbluvH, K.
A. Barpatuonn, B. [1. bapxatoB, C. C. BacunbeBa, A. O. abpuenos ; nog peg. B. M.

4 M .
AHblwvH ; nog pea. O. H. WnbuHa. — Mockea : U3gaTtenbcknin  gom Bbicwen wkonbl
akoHomukK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

5 domuues A. H. YnpasneHue npoektamm :yy4ebHuk /A. H. ®omnyeB. — Mocksa : [JawkoB u

K®, 2024. — URL.: https://biblioclub.ru/index.php?page=book&id=720392

B) MH(pOPMALIMOHHbIE 3MEKTPOHHO-06pa3oBaTenbHbIe pecypchbl (ouUmnanbHble PECYPChbl UHTEPHET) :

Ne n/n Pecypc

6 O6pa3soBaTenbHbli noprtan «ONEKTPOHHbIN yHUBeEpcUTeT BlY». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasneHus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaums ynpasnenus npoektamm « COBHET». — URL: http://www.sovnet.ru

10 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sBuTns KomneTeHumm B ynpasnexHuu npoektamu. — URL: http://pm.hse.ru/research

12 PBE.PY. — URL: http://rb.ru

13 vc.ru .— URL: http://vc.ru

14 CekpeT compmbl .— URL: http://secretmag.ru



https://doi.org/10.23681/697955
https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

16. NepeyeHb y4yeOHO-MeTOANYECKOrO 06ecneyeHust AnNs CamoCcToATeNIbHOMN paboTbl

Ne n/n NcTOYHMK
MariopoBa B.B. OcHoBbl ynpaBneHus npoektamu : yuebHoe nocobue / B. B. Mawioposa, [1. B.
1 Bop3akos. - BopoHex : U3gaTenbckui aom Bry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOpas3oBaTefibHble TEXHONOrMU, MUCNOoNb3yeMble MNpu peanusauum Yy4eOGHOMU
AUCLUMNINNHBLI, BKNOYasi AUCTaHUUOHHbIe obOpa3oBaTtenbHble TexHonoruun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHoe obGy4YeHue):

AucumnnMHa MOXeT peanu3oBbIBaTbCA C  dfiEMEHTaMM  3MEKTPOHHOro  oby4veHus #u
ANCTaHUMNOHHBIX 06pa3oBaTenbHbIX TEXHOITOMMN.

18. MaTtepnanbHoO-TeXHUYECKOe obecneyeHne AUCLMNNUHbI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue y4ebHon aygutopum

19. OueHou4HbIe cpeacTBa ANs NPOBeAEHUA TEKYLWEeNn U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OLEeHKM ocBoeHMs obyvatowmnmmncs y4ebHoro Matepuana onpeaensieTcs
coAepXXaHNeM crieayloLmx pasaernos AUCLMNINHDI

Ne HanmeHoBaHue
pasgena OucUMnvHbI
(moayns)
BeeneHuve B
ynpaBneHne npoekTamum
Llenenonaranue un
BeTBNEHne
MeTOA0Normm
2. | ynpaBsneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKkTamu.
BopgonaaHbi n
MTepaTMBHbIV NOAX0Abl.
O6nactn 3HaHun
npoekta. KntoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHue
WHTEerpauumen npoekra
YnpasneHue
coepXaHMeM npoekTa
YnpasneHue
CTOMMOCTbI NPOEKTA.
OcobeHHoCTH
ynpaerneHus
coumanbHbIMK
npoekTamu
YnpasneHue
NPOEKTHbIMU
KOMMYHWKaLUSMK 1
KOMaHJoW npoekTa.
MMbkue TexHonormmn n
9 dpenmbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
NnpoeKTamu.

WHamnkaTop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa
KOMNeTeHuun

KomneTeH

n/n umns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHwe

YK-2 YK-2.5 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3agaHve

YK-2 YK-2.6 MpakTnyeckoe 3agaHve

YK-2 YK-2.4 MpakTnyeckoe 3afaHwne

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

lMpomexyTovHas aTTecTaums TecToBble (3aKpbITblE) U OTKPbITbIE
dopma KOHTPONs — 3a4eT C OLIEHKOM 3afaHus




20 TunoBble OLEHOYHbLIE cpeacTBa UM MeToAMYEeCKMe MaTepuanbl, onpegensiowme
npoueaypbl oLeHUBaHUA

20.1 TeKywwMi KOHTPONb YyCNEeBaemMoCTun
KoHTpornb ycneBaeMoCcTV NO AUCUMUMNIIMHE OCYLLECTBNSAETCA C MNOMOLWbLIO Cregytowmx
OL€HOYHbIX CPEeLCTB:

Mpumepbl NpakTU4YECKUX 3aaaHUN

lMpakTnyeckoe 3agaHue Nei
Onuncatb nuyHyto uenb no metoanke SMART. Onpegenutb KpuUTepuu OOCTUXKEHUS U
cnocoObbl MOTUBALMN.

MMpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb obnactn 3HaHuin Y1, knoyeBble UHCTPYMEHTbI U
SAKOPHbIE NPUMepbI.

MpakTnyeckoe 3agaHue Ne3.
Buibpatb npoekt Ha caunte franshiza.ru [lpeactaBute npes3eHTauutd ¢ noapobHbIM
onucaHneM MHTerpauumn npoekTa B bmusHec-cpeay Ha ocHoBaHun SWOTwn PEST aHanuaa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHAHbIM coumanbHbli NPoekT. [lpeactaBuTb OOPOXHYK KapTy M NnaH
ynpasneHus npoektoM. MNpeacrtasmte MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

BuibpaTtb npoekt Ha cauTe franshiza.ru. PaccuutaTtb KkntodeBble MoKasaTenn MNpoekTa,
3PPEKTUBHOCTE M CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHbIN.

MpakTnyeckoe 3agaHne Neb.
BoiOpaTb komaHOHbIM npoekT. [lpegctaBuTtb MaTpuuly KOMMYHMKaUMM UM Martpuuy
OTBETCTBEHHOCTU npoekTa. Co3gath pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbibpaTb KOMaHgHbIV NpoekKT. [MpeacTaBuTb NaH NPOABMXKEHUS NPOEKTA.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIN coumanbHbin nNpoekT. PaspaboTtatb nacnopT npoekta. TunoBas
CTPYKTYpa nmacnopTa: uefb NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXOoNnAepbl NpoekTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMUA), OLEHKA pecypcHoro obecneveHus
NpoeKTa 1 OXuaaemble pesynbTaTbl NPOeKTa.

KpuTepum oueHku:

OTNNMYHO — [AEMOHCTPMPYET BbLICOKMIA YPOBEHb 3HAHWI TEOPETUKO-METOAOSIOrMYECKmNX
OCHOB YyNpaBeHnsi NPoeKTaMu, YMEET aHanM3nMpoBaTh NpakTUyYeckne cutyaumm, opmynmpyeT
rpaMoTHble K O0GOCHOBaHHble peKoMeHaauumu, obyvalolniics yBEepeHHO OoTBevYaeT Ha
AONONHUTENbHbIE BOMPOCHI.

Xopowo — OeMOHCTPUPYET AO0CTATOYHbLIN YPOBEHb 3HAHWI TEOPETUKO-METOA0NOrMYecKnX
OCHOB YyMpaBreHUs MpoeKkTamun, yMeeT aHanuavMpoBaTb MpakTUYeckne cutyauuu, usnaraet
cobCcTBEHHOE MHEHME, BCe 3afaHNsi BbIMOMHEHbI B CPOK.

YOoBneTBOPUTENBHO —  OEMOHCTPUPYET crabblii  ypoOBEHb  3HAHUMN  TEOPETUKO-
METOLONIOTMYECKMX OCHOB  YMNpaBfeHusi MpoekTamu, Nfoxo yMeeT aHanMsuMpoBaTb



npakTM4yeckne cutyaumun, ¢ TPyaoM u3naraet coOCTBEHHOe MHEeHWe W NNoxo dopmynupyeT
pekomeHzauun, 6oNbLUIMHCTBO 3a4aHUI BbIMNOJIHEHO B CPOK.

HeynoBneTBOpUTENbHO — OTCYTCTBME 3HaAHWA TEOPETUKO-METOOONOrMYECKMX OCHOB
ynpaBrieHnst NpoeKkTaMu, HecroCoOHOCTb aHanM3upoBaTb MpPakTUYEeCKUMe cuTyauuu, uanaraTb
cob6CTBEHHOE MHEHUWE, AaBaTb peKkoMeH4aumu.

20.2 NMpomexyToyHas aTrecTauums

MNpomexyToyHas arTectauus no AWCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbI0  CreayoLwmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHUs,

— OTKpbITble (MpaKkTU4EeCKNE) 3adaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA
20.2.1.1 MNpumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHUE 1. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

MHBecTuuun, KoTopble Ansi JOCTWKEHUSA HY)KHOrO pesynbTata pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .

—  )KM3HEHHbIV LMKI NpoeKTa

— [OpOXHas KapTa

— pguarpamma [aHTa

— OromkeT NpoekTta

OTBeT: GlogXxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Kem BbINnonHAeTCs MHTerpaumsa npoekra?

— pykoBoguTenem npoekTa

— KOMaHOoOW npoekTa

—  CMOHCOPOM MpoekTa

— CTenkxongepamm npoekrta

OTBeT: pykoBoagUTENEM NpOEKTa

3A0AHUE 3. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha kakon ghase XN3HEHHOrO LuKria NpoekTa NpoBoasaT NaeHTUUKaLNI0 PUCKOB U COCTaBeHne
peecTpa pUCKOB?
— NpeavHBECTMUMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINI)
WHBECTULMOHHON (peanusauuns npoekTa)
OCHOBHOM
— 3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)
OTBeT: NpeaMHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULNIA)

3AOAHUE 4. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

Kakon meTtoa ynpasneHus puckamum ssnsieTcs Hambonee adheKTUBHbLIM, KOr4a BESMKK
BEPOATHOCTb BO3HUKHOBEHUNS YOBITKOB M BO3MOXHbIN pa3mep ybbiTka?

— NPUHATUE PUCKOB

— nepepaya p1CKOB

— OTKa3 OT P1CKOB

— CHWXeHue pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

B cooTtBeTcTBUM C knaccudpumkaunen N. daccuHa rocygapcTteo u cyaebHble yupexaeHus
OTHOCATCAK ... .

— cTeunkxongepaw;

— CTeunKBo4Yepawm;



— CcTerKkkunepam
— HW K OOQHOW 3 yKa3aHHOW rpynn.

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanus-meTo[, KOTopbli MO3BOSISIET BbISIBUTL (PaKTopbI ... .
— BHeLlLHeNn cpeapl

— BHYTpeHHeun cpeabl

— BHELUHEN N BHYTPEHHEN cpeabl

— NpsiMbleé N KOCBEHHbIE (haKTOpbI

3AOAHUE 7. BbiGepuTe npaBunbHbIA BapuaHT oTBETA:

Kak Ha3blBaeTcsa moaernb nnaHnpoBaHuA, nCnonb3dyemasa ona aHanmaa rnpoayKTtoB B nopchene

KoMnaHun?
— wMatpuua BKI
- SWOT-aHanus
—  MHOFOYrOJSIbHNK KOHKYPEHTOCMOCOBHOCTH
— nupamMuaa KOHKYpPEeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHnpoBaHnn NPOEKTa CTPOUTENBCTBA FOCTUHNYHOIO KOMMIiekca oblnn
BbleNeHbl crieayowmne CTPYKTYpHbIE 3r1eMEHTLI: pa3paboTka NpoekTa, CTPOUTENLCTBO, cAada B

aKkcnnyataumto. YKaxnte KknaccuduKauMoHHbIN NPU3HaK BbiOENEeHUs 3TUX 9fIEMEHTOB.
— KMKYeBble pe3ynbTaThbl, KOTOpble AOMKHbI ObITb AOCTUMHYTHI
— (basbl XKM3HEHHOIO LMKna
— OpraHusaumoHHas CTPYKTypa npoekta
—  WUCTOYHUKM (pbrHAHCUpOBaHUS

3A0AHUE 9. BuibepuTe npaBunbHbIA BapuaHT OTBETA:

B pamkax rpynnbl NpoLeccoB nNaHNpOBaHNS NPOEKTa OCYLLECTBNSAETCS ... .
CpaBHeHME peanbHOM CTOMMOCTM BbIMOSTHEHHbLIX PaboT C NaHOBOW CTOMMOCTbLIO
dopMupoBaHue cyeTa K onnarte pabot

y4yeT pearnbHOW CTOMMOCTHM BbINOSIHEHHbIX paboT

onpefenexHne n cornacoBaHme CTOMMOCTEN AeTann3MpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

CornacHo kakum mMetogam peann3auuna npoekTta nponcxogunT atanamu, Npm 3ToM Noka He

3aKOHYUNN NpeablAyLLMIA 3Tan K cneayloLwemMy He NepexoasT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uUTepaTuBHble
—  rnbkune
—  WHKpeMeHTarnbHble

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3AOAHUE 1. Kakoe nmeeT Ha3BaHMe NPEBbILIEHME PACXOAHOM YacTu GrogkeTa npoekta Haj

JOX0OHON?
OtBeT: dedounumnt

SAOAHNE 2. Onpegenute OOMKO pbliHKA KOMMAHUKU, peannu3yoLen NpoeKT, ecrin ee PO3HUYHbIN
ob6bem ToBapoobopoTa coctasun 5 MnH. pyb., a obwmii 06beEM PO3HUYHOrO TOBApPOOBOPOTa Ha PbIHKE

20 mnH. py6. NpuBegeHne pacyeThbl.
Pewenwue: 5/20*100=25%.
OTBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxuaatoTca criegytolime nokasatenu 6ogxera 4oxonos

N pacxonoB MHBECTULMOHHOIO NpoeKTa:
— Bblpy4ka 66 000 TbIC. pyb.;
— cebectonmocTb npogax 15 750 TbIC. pyb.;



— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpasneH4deckune pacxogpbl 11 000 TbiC. pyb.;

— npoume pacxogbl 1 100 TbIC. pyb.

Paccuutarite BanoByto npmbbinb. HanuwmTte oTBeT B Thicsdax pybnen ¢ OKpyrieHnem o LenbiX.
MpuBeneHne pacyeThbl.

PeweHue: 66 000-15 750=50 250.

OteeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHust paBHbl 90 mnH. py6. B TeyeHue Tpex neT ¢ Hadyana
NpoM3BOACTBA NMAHUPYIOTCA NOCTYNIEHNSA OT peanu3auun npogykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoge NnaHuMpyTcs pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante HIOC, koTopbii nnaHMpyeTcss K ynnate B TevyeHMe Tpex neT € Havana
npoussoAcTea npu ycnosuun eanHon ctaBkn 20%. OTBET yKaxnte B MUNNMOHax pybnen ¢ okpyrneHvem
0o uenbix. NpuBeaeHne pacyeTbl.

3A0AHUME 5. Paccuutante oOwy CymMMy WHBECTULUWMA, €Crin peHTabenbHOCTb npoekTa
coctaensieT 25%, unctasa npmbbinb 500 000 pybnen. MNpuBeaeHne pacyeThl.

20.2.2 TpeboBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKarbl U KPUTEPUM OLIEHUBAHUA

MpomMexyTouHas aTTecTauusi NPoBOAUTCSH B COOTBETCTBUM C [MONOXEHMEM O MPOMEXKYTOYHON
aTTecTauum obyyatoLmnxcsi no nporpammam BbicLLero o6pasoBaHusi.

lNpomexyTovHaa aTTecTaumns no ANCUUNNMHE OCYLLECTBSETCA B hOpMe 3a4eTa C OLLEHKON.

KoHTponbHO-n3mMepuTenbHble Matepuarbl 3a4eta C OUeHKon Bknto4daT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLEeHNe nokasaTenen, KputepueB U LLKanbl olueHNBaHNA pe3yrnbTaToB o6yquM;|:

Kputepum oueHnBaHna KoMneTeHumnmn LLlkana oueHokK

3HaHne TeopeTUKO-METOAOMNOMMYECKMX OCHOB YMpaBIEHUs MPOEKTaMu, YMeHue
aHanuaupoBaTb MNpakTUYeCKMe CUTyauuu, OLEeHMBaTb pasHble TOYKWM 3peHust Mo
npobnemam AnCUMNIMHbI, n3narate COBCTBEHHOE MHEHWNE, AaBaTb PEKOMEHAALNM.
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 90%

OTnunyHo

[emMoHCTpupyeT yBepeHHbI YpPOBEHb 3HAHWA TEOPETMKO-METOOO0NOrMYEeCcKUX OCHOB
yrnpaBneHnss npoektaMmu, yMeeT aHanuaupoBaTb NpakTU4Yeckue cutyauun, mnsnaraet
cobcTBEeHHOE MHEHUe, OpMynNUpyeT pekoMeHgaunm.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 80%

Xopouo

[demoHcTpupyeT cnabbii ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
ynpaBneHns npoekTamu, Mnaoxo ymeeT aHanuanpoBaTb MNpakTU4eckue cuTyauum, C
TpyZoM nanaraeT cobCTBEHHOE MHEHME U MIOX0 hOpMYnMpyeT pekoMmeHaaLmm
Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTcyTCcTBME 3HAHWIA TEOPETUMKO-METOAONOrMYECKUX OCHOB YMNpaBfieHUsl NpoekTamu,
HecnocobHOCTb aHanM3MpoBaTb NMPaKTUYECKME CUTyaLMMK, OLEHMBATb pasHble TOYKU
3peHus no npobrneMam AUCUMNNWHLI, u3naratb cobCTBEHHOe MHeHue, [faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3agaHnn < 70%




